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Report of Chief Executive 
 
1. PURPOSE OF REPORT 
 
1.1 To report on the outcomes of a recent exercise with the new Administration to identify 

the key priorities within the Council’s Corporate Plan that will be its focus over the next 
two years. 

 
2. RECOMMENDATION 
 
2.1 That Council note and endorse the Corporate Plan Annual Statement of Commitment 

attached as an appendix to this report. 
 
3. BACKGROUND TO THE REPORT 
 
3.1 The Council unanimously approved the current Corporate Plan 2017-2021 in February 

2017. The Plan sets the overall vision as “A Place of Opportunity”. It seeks to deliver 
our vision in creating great places to live, work and relax in. To have great places to go 
and shop, visit and be entertained and to provide opportunities to help our 
communities stay safe, healthy and active. It also seeks to promote places to invest in 
to improve the range and quality of local job opportunities. 

 
3.2 Following the May 2019 elections an exercise was conducted with the new incoming 

Administration to identify the priority focus of activity and initiatives to help deliver the 
Corporate Plan objectives. 

 
3.3 The priority initiatives and projects of the adopted Corporate Plan are set out under the 

three core themes and included in the attached appendix. The key themes are: 
 

People  -  helping people stay healthy, active and protected from harm 
Places  -  creating clean and attractive places to live and work 
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Prosperity  -  encouraging economic growth, attracting businesses, improving skills 
  and supporting regeneration 

 
3.4 A key cross-cutting theme underpinned by the motion agreed at last Council is to 

seek to work towards the objection of being a carbon neutral borough by 2030 and an 
Action Plan will be prepared to identify the key initiatives which will help the Council 
achieve this aim. 

 
4. EXEMPTIONS IN ACCORDANCE WITH THE ACCESS TO INFORMATION 

PROCEDURE RULES 
 
4.1 None. 

 
5. FINANCIAL IMPLICATIONS (AW) 
 
5.1 None directly from this report. Any changes to current forecast spend due to 

Corporate Plan commitments will be reported to Members as needed under current 
standing order requirements. 
 

6. LEGAL IMPLICATIONS (FA) 
 

6.1 The recommendations in this report do not give rise to legal implications. Legal 
implications in respect of any specific project and initiative will be reported where 
necessary in accordance with the Council’s constitutional requirements. 
 

7. CONSULTATION 
 

7.1 The report was considered by Scrutiny Commission on 3 October 2019 and the 
contents were noted. 

 
8. RISK IMPLICATIONS 

 
8.1 The following significant risks associated with this report / decisions were identified in 

respect of this report: 
 

Management of significant (Net Red) Risks 

Risk Description Mitigating actions Owner 

Failure to deliver on key Corporate Plan 
Commitments 

Strategies and plans that 
underpin the delivery of the 
Corporate Plan will be 
monitored and reviewed via 
the Council’s Corporate 
Performance Framework. 
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9. CORPORATE IMPLICATIONS 
 
9.1 Corporate implications will be determined on specific initiatives and commitments 

arising from this report. 
 
 
 
Background papers: None 
Contact Officer:  Bill Cullen 
Executive Member:  Councillor S Bray 


